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[bookmark: OLE_LINK1][bookmark: OLE_LINK2]AGENDA
OPERATIONS COMMITTEE MEETING
JUNE 15, 2026 AT 3:30 PM

This will be a Hybrid Meeting held in person
 at the Parking Authority’s Office at 232 George Street and via Zoom
Join Hybrid Meeting via Zoom
[bookmark: zEnd]https://us06web.zoom.us/j/82066495840?pwd=LL9ysCP6ckgzQyfmG4x5LaLiTLd1an.1

Meeting ID: 820 6649 5840
Passcode: 310281

One tap mobile
+13092053325,,82066495840#,,,,*310281# US
+13126266799,,82066495840#,,,,*310281# US (Chicago)

Join instructions
https://us06web.zoom.us/meetings/82066495840/invitations?signature=ib7GX9aPckvTIHWNlwpvOOAf7ieOamEhsRCQk4HoaW8

I.	CALL TO ORDER and PUBLIC COMMENT
Please notify Fortunata Houde (fhoude@nhparking.com) in advance if you have a desire to speak during the Public Comment section or on a specific agenda item.

Please Note:  This will be a hybrid meeting. Any member of the public may attend in person or request, in writing, a physical location and any electronic equipment necessary to attend the meeting in real time no later than twenty-four (24) hours prior to the meeting. Said individual shall have the same opportunities to provide comment or otherwise participate in the meeting as would be afforded if the meeting was held in person with the following exception:  Under law, if such person loses the ability to participate because of an interruption, failure or degradation of such person’s connection to the meeting by electronic equipment, the committee is not required to adjourn or postpone the meeting.  Access can be from anywhere by an electronic device that has Zoom program at the address provided above in the Agenda Notice or by phone at the number set forth above in the Agenda Notice.

II.	APPROVAL OF THE MINUTES

Approval of the Minutes from the May 27, 2026 Operations Committee Meeting Postponed to June 3, 2026

III.	APPROVAL OF MOTIONS OF THE OPERATIONS COMMITTEE

Motion A:  Motion to Revise Exhibits A and B to the Union Station Capital Funding Agreement by and between CTDOT and City of New Haven, Dated July 24, 2024, Agreement No. 4.29-01(24).
Motion B:  Motion to Approve the Metro-North Surrender Agreement as drafted subject to final negotiations
Motion C:  Motion to Approve the TASI Lease as drafted subject to final negotiations

Motion D:  Motion to Approve the License Agreement for Ticket Vending Machines at Amtrak as drafted subject to final negotiations

Motion E: Motion to Enter into Amendment #1 to the Professional Services Agreement with Desman, Inc. regarding Professional Design and Engineering Services for Interior Wayfinding Signage at Union Station Building, NHPA Project #23-054 to revise the scope of services to reflect changed conditions resulting from the impact of the Enabling Projects

IV.	MONTHLY STATION AND PARKING MANAGER REPORTS     	

Present, Read and File
Agenda
Brokerage and Marketing Report
Operations, Occupancy, & Security
Finance and Variance
Capital Projects

V.  	NEW / OLD BUSINESS

[bookmark: OLE_LINK3]Annual Condition Surveys
Following last month’s direction from the OC, NHPA will meet with the professional services team to prioritize projects from the FY2026-2027 Annual Condition Survey. A high level prioritization presentation will occur at the July OC meeting with more work to follow.

2026 Union Station Passenger Study
As part of the marketing of real estate per the Real Estate Brokerage Plan approved by the OC, market research firm was engaged, and draft final report is ready. A larger presentation is anticipated at the July OC meeting.

FY2027 Budget 
Thank you to the work of OC members and CTDOT staff, the FY2027 budget was passed at the May Operations Committee meeting. The budget was approved with a friendly amendment.

Information Boards
The design team is awaiting as-built record drawings to review to prepare proposal for replacement system, and the project was added to Exhibit A & B at this Operations Committee.

VI.	EXECUTIVE SESSION
Not anticipated to be utilized.
VII.	ADJOURNMENT & CAMPUS TOUR (FOLLOWING)
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