NEW HAVEN PARKING AUTHORITY
Union Statton Consolidated
For Fiscal Yoar Through April 30, 2024
(Management Use Only)
I CURRENT i | YEAR-TO-DATE ]
AGTUAL SUDGET VAR 8w} ACT LASTYR VAR B/OW) ACTUAL BUDGET VAR B} ACT LAST YR VAR BAW)
REVENUE
Monthly Parking Revenue 43,650 43,796 (3146} 35987 7.663 427,164 437,960 {10,796} 401,587 25178
Transient Parking Revenue 365,153 305,000 66,153 356,388 8,764 3,582,452 3,680,000 462,452 3,242,283 310,169
Validation Revenue 0 o o] Q 0 o} 0 8] 0 a
Rental Income 128,572 131,571 {3,359 124,441 4131 1,285,723 1,318,710 (33,987} 1,244,413 41,310
Administeative Income 0 0 [} Q 4] Q 0 ¢ ol 0
Special Events Income 0 a [+] 0 ¢} 0 0 ¢ 0 0
Valet Revenue 0 0 0 ] 0 0 0 ¢ 0 0 i
Advenising Revenue 0 0 0 0 o 0 [+ ¢ 0 0 ;
Other Revenue 40 500 {460) 0 40 270 4,500 (4,230) 3,373 {3,103) :
Revenue Due City of New Haven o} o} 0 o] o ¢] Q 0 ¢] i+
Billed Expense Revenue 0 o] 0 0 4 o 0 0 e 0 i
Total Revenue 537,415 481,267 56,148 516,817 20,598 5265510 4,852,170 413,440 4,892,058 373,554 1
EXPENSES
Parsonnel:
Administraticn Salaries - Straight-time 25,269 23,581 {1,688) 23,575 {1,694} 234,895 238,850 (45,345) 184,166 {100,729)
Adminlstratlon Salaries - Overtime 1,136 6586 {4403 1,505 389 15,825 7191 {8,634) 15,396 {429)
Cashiers Salaries - Straight-time 11,868 13,283 1414 12,048 179 122,642 136,055 13,413 119,987 {2,655)
Cashiers Salaries - Overtime 7665 797 31 1,235 469 7.549 8,185 616 7920 TA
Maintenance Salaries - Straight-time 28,920 37413 8,493 30,270 1,350 318,460 76,417 57,357 308.846 (8,614)
Maintenance Salanes - Overtime 7,195 3,650 {3,545} 5384 {1,800) 65,268 40,728 (24,540} 51,260 {14,008)
Securty Salaries - Straightime 47,025 53,795 6772 35,380 {11,645) 483,641 550,997 67,356 337.415 (148,228)
Security Salaries - Qverlime 7,255 9,598 2,338 4,935 {2,254 109,956 98,306 (11,650} 47,404 (62,553)
Benefis 97,588 113.628 16042 92,173 (5,413) 1,005,236 1,119,464 114,228 810,748 {94,438)
Total Personnel 227,025 256,442 25417 206,576 (20,449) 2,413,474 2,576,273 162,792 1,984,143 (429,331
Operating:
Security/Traffic Control 24,008 0 {24.008) Q (24,008) 154,885 10,306 {144,579) 7,827 (147,058)
Utitities 34,100 58,199 24,099 33,857 {243) 380,624 569,012 188,391 472,567 91,5846
Service Agreements 14,297 14,199 {98} 14,815 518 143,685 141,024 {2,661) 124,285 {19,299)
Professional Services 9,745 5,455 {4,290) 3,985 4,220 75,626 55810 (19.816) 71,735 {3,891}
Repairs and Maintenance 21,437 27,858 6421 16,378 (5,05¢) 251,606 296,080 44,274 225,199 {26,607)
Insurance - Liability 23,488 23,273 (215) 18,309 (5,179) 235,390 232,730 {2,660) 183,093 {52,297y
Building & Land Rental a 4] o} 1] 1] +] 4] 0 o] 0.
Uniforms 4,922 1,727 {3,195) 2,145 {2.776) 23214 18,340 (4.874) 19,004 {4,210}
Tickets and Tags 669 33 {329 175 (485) 4,188 3,310 (878) 1,898 (2,289}
Supplies 13,040 13,513 473 12,932 (108) 138,552 136,613 (2,739) 149,444 1,882
Bank Fees 15,405 12,840 (2,565) 15,851 445 142,368 128,400 {13,968) 99,881 (42,487)
Contracted Snow Removal o g 0 {2,180} (2.,180) 30,688 300,000 268,313 7720 (22,968)
Administrative Expenses 100,992 97,815 3177} 98,010 (2,982) 1,041,818 978,150 {33,566) 871,972 {139,844}
Valet Exponse ] 0 0 0 0 0 o] 0 o} Q
Other Expenses 12,441 11,951 (490) 11,198 {1,245) 131,362 122 640 (8.722) 112,608 (18.754)
Tatal Operating Expenses 274,534 257.161 {7.373) 235452 (35.083) 2725200 2802615 267.415 2,339,233 {385 957)
Tolal Expenses 501,559 523503 22,044 442,028 {59.531) 5,133,674 5,568,888 430,214 4,323,376 {815,299)

NET OPERATING INCOME 35,856 {42,336) 78,192 ¥4.789 {38.833) 126,936 (716,718) 843,654 568,680 (441,745)




NEW HAVEN PARKING AUTHORITY
Unlon Statlon Bullding
Fer Fiscal Yoar Through Aprif 30, 2024
{Management Use Only)
!
| CURRENT I | YEAR-TQ-DATE 1 !
ACTUAL BUDGET VAR B/(W) ACT LAST YR VAR Bi(W) ACTUAL BUDGET VAR B/I(W) ACT LAST YR VAR BAW)
REVENLUE
Monthly Parking Revenue o Q 4] 0 0 0 0 Q 0 ¢
Transient Parking Revenue ¢ ja] Q 34 (34) 0 0 Q a [¢]
Validation Revenue ¢ 0 Q 0 1] 0 ¢} a Q Q
Rental Income 128,572 131,971 (3,39%) 124,441 4,131 1,285,723 1,319,710 {33,987} 1,244,413 41310
Adminisirative Income & 0 ¢ Q 0 Q s} o] Q 0
Special Events income o] o] G o] 0 0 C 2] 0 0
Valet Revenue ¥ o |+ 0 [+} ¢ 0 0 3] 0
Adverlising Reverue o s} ¢ 0 0 <] 0 4] +] 3}
Other Revenug [+ 1] o 0 [+ o 0 ) ¢ o i
Revenue Due City of New Haven Q o 1] 0 4] [+ 0 .o 1] 0
Bllled Expense Revenue 0 o 0 0 ¢ o 0 Q 0 0
Totai Revenue 128,572 131,971 (3,399) 124,475 4,097 1,285,723 1,318,710 (33,987) 1,244,413 41,310
EXPENSES
Personnet;
Adrministration Salaries - Straight-time 14,417 12,890 {1,827} 13.808 {609) 163,308 129,678 {33.630) 97,085 (66,222)
Adminisiration Salaries - Qvertime 434 278 {156} 554 159 6,303 2,871 {3.432) 6,281 (22) ;
Cashiers Salaries - Straight-titne a i} 0 16 16 ¢ 0 1] 16 16 {
Cashiers Sataries - Overtime a ] o} 0 o 1] 4] 1} 0 4
Maintenance Salaries - Straight-time 2,075 28,088 6,013 23,859 1,784 242,115 287,081 44,966 241,759 (356)
Mairtenance Salaries - Overtime 6,545 2,803 (3,742} £,154 (1,351) 58,204 30,752 {27,452} 46,990 {11,213}
Security Salaries - Straight-time 30,041 35,221 5,180 19,053 (10,988) 327,354 360,77 33,417 179,139 (148,215)
Security Safaries - Overtime 4,360 6,340 1,980 3,148 (1,213} 76,783 64,938 {11,845} 26,240 (50.542) i
Benefits £9 703 71,873 12,170 51,612 {86,091} 629,695 698 318 68,620 522,085 {(197.610) i
Tatal Personnel 137,576 157,493 19,917 117,284 {20,292} 1,503,760 1,574,408 70,646 1,119,585 (384,186) :
Operating; i
Security/Traffic Control 24,008 0 {24,008) Q (24,008} 154,885 10,306 {144,575) 7827 {147,058) i
Utifities 26,164 45,723 19,559 25,910 {255} 300,922 460,905 155,984 380,531 79,608 :
Service Agreements B, 743 8,525 (218) B,762 19 86,973 85,250 {1.723) 84,117 (2,856}
Professicnal Services 8523 3,022 {5,501) 7,058 {%.465)} 63,059 31,000 {32,053) 55,660 {7,399
Repairs and Maintenance 15,047 22,055 6,008 12,841 {3,238) 218,136 234,550 16,354 179,663 {38,534} :
Insurance - Liahbllity 7.542 7.489 {53) 6,525 {1,018) 75,561 74,890 {6T1) 65,254 {10,307}
Building & Land Rentaf [t} 0 0 c G 0 o] Q 0 Q
Uniferms 3,536 1,128 {2,410} 1,214 {2,322 18,239 11,558 {4,281) 1,541 (4,698)
Tickels and Tags "] [+} o] c 0 0 o} , 0 o] [+
Supplies 9,553 2,380 173} 10,177 624 97,905 95,128 (2,717 29,598 1,694
Barnk Fees o [ 0 Q 0 0 o 0 820 820 !
Contracted Snow Removat [} 0 0 {2,180) (2,180} 13,500 140,000 126,191 7,720 (6,08%) _m
Administrative Expenses 60,453 57,357 {3,096} 54,649 (5,804) 608,854 573,570 (35,324) 496,834 {111,980) i
Vatat Expense 0 0 0 0 0 o} a Q 0 2] :
Crther Expenses 10,828 11,147 318 10,6681 {168} 116,402 112,470 {3.832) 163.540 {12.853) :
Total Opersating Expenses 175,398 165.824 (9,574) 135,587 {(39,811) 1,752 848 1,830,028 77,182 1,493,206 (259,640) :
Total Expenses 312,974 323,317 10,343 252,870 {60,103) 3,256,807 3,404,434 147827 2,612,801 (643,606)

NET OPERATING INCOME {184.401) (191,346) 6,545 (128,395) (56,006) {1,970.884) (2.084.724) 113,840 {1,368,368) (602,496)




REVENUE
Monthiy Parking Revenue
Transient Parking Revenue
Valldation Revenue
Rental Income
Administrative income
Special Events Income
Valet Revenue
Advertising Revenue
Other Reverwe
Revenue Due City of New Haven
Billed Expense Revenue
Total Revenue

EXPENSES

Personnel:
Administration Salaries - Straight-time
Administration Salaries - Overlime
Cashiers Salaries - Straight-time
Cashiers Salaries - Overtime
Maintenance Salaries - Straight-time
Maintenance Salaries - Qvertime
Security Salaries - Straight-time
Security Salaries - Cvertime
Benefils

Totat Personnel

Operating:
Security/Traffic Control
Utiitles
Service Agreements
Professional Services
Repairs and Maintenance
{nsurance - Liabillty
Building & Land Rental
Uniforms
Tickets and Tags
Suppiies
Bark Fees
Contracted Snow Removal
Administrative Expenses
Valet Expense
Other Expenses

Total Cperating Expensas

Total Expenses

NET OPERATING INGOME

NEW HAVEN PARKING AUTHORITY

State Streot Statlon
For Fiscal Yoar Through Aprll 30, 2024
(Management Use Only)
CURRENT ] YEAR-TC-DATE ]
ACTUAL BUDGET VAR BIOAW) ACT LASTYR VAR B/(W) ACTUAL BUDGET VAR B/(W) ACT LAST YR VAR B/{W)}
0 [+ Q ¢ 1] 0 ] o 0 0
0 c ¢ 4] 0 0 o o 0 s}
0 [+ Q 0 0 0 g o 0 o}
0 o Q 0 it} 0 o] o4 0 0
] G 0 0 0 0 0 o} Q 0
0 0 0 0 0 0 0 0 o 0
0 0 [} 0 Q Q0 0 0 "] 0
0 o] 0 0 0 4] 0 0 0 0
0 o] 0 0 4] G 0 1] 0 0
0 o 4] a 0 ¢ o o 0 0
0 0 4] 1] 0 g Qo ] 4] 2
0 ] [ 0 0 4] 0 ] 0 Q
2,977 2710 {267} 2,793 (184) 34,765 27,627 (7,138) 23,584 {11,201}
240 98 {142} 318 78 2,752 1,045 (1,744) 2,781 22
o} G 4] o] 0 1] o G 0 4
o] ] [+] a 0 4] [+] o 0 o
2,145 2,585 440 1513 (832) 19,368 26,417 7048 16,050 (3.319)
0 258 258 0 0 464 2,641 2177 {212) 675}
626 477 (148) 589 {27) 7.588 4880 {2.748) 5,805 {1.793)
(33) 0 33 10 42 1,375 Q {1,375) 321 {1,054}
3,691 4,450 859 3912 321 44,493 43,683 {810) 42218 {2,276)
9,548 10,578 1,032 <145 401 110,624 106,233 {4,591) 90,528 {20,2986)
0 4] 0 o] D o 0 1] 0 0
o 101 101 114 114 228 209 681 1,041 812
732 655 an 612 (120} 7.05¢ 6,550 {5003 3377 {3.673)
354 ¢] (354} 5,908 5,555 4,138 o (4,138} 6,358 2,22t%
2,510 1,428 (1,082) Q (2,510) 9,491 14,2680 4,769 18,317 5,826
152 152 0 121 (30) 1515 1,520 & 1212 (303)
0 [} [+ 0 c o 8] Q G 0
0 61 61 0 o] 0 648 643 [} 4
2] o} 1] [+ od 0 Q 3] Q [+
43 570 527 891 848 2,458 §,700 3.242 12,032 9,574
2 0 0 o] ¢ 0 Q 4 Q 0
Q ] Q o ] 3,089 20,000 16,931 0 {3,08%)
3,687 3691 4 5017 1330 39,712 36,910 (2,802) 37,108 {2,604)
] o 0 ] 5] 0 o ] 0 c
780 39 (741) 485 (286} 6,153 380 (5753) 1,607 {4.546)
8,258 6,697 {1.561) 13,158 4,501 73,814 86,907 - 13,093 78,0583 4,239
17,804 17.275 {529) 22,304 4,500 184,638 193,140 8502 168,580 (16,057)
{17.804) {17,275) {529) (22,304) 4,500 {184.638) (183.140) 8,502 (168,580) {16,057)




REVENUE
Monthly Parking Revenue
Transient Parking Revenue
Validation Revenue
Rentat Income
Administrative income
Special Events income
Valet Revenue
Advertising Revenue
COther Revenue
Revenue Due City of New Haven
Bilied Expense Revenue
Total Revenue

EXPENSES

Personnel:
Adminisiraticn Salaries - Straight-time
Administration Salaries - Overtime
Cashiers Salaries - Straight-time
Cashiers Salaries - Overdime
Mainterance Salaries - Stralght-time
Maintenance Salaries « Qvertime
Security Salaries - Straight-time
Security Salafies - Overtime
Benefits

Total Personnel

Operating:
Security/Traffic Control
Utitities
Service Agreements
Professional Services
Repairs and Maintenance
Insurance - Liability
Building & Land Rental
Uniforms
Tickels and Tags
Supplies
Bank Fees
Contracted Snow Removal
Administralive Expenses
Valet Expense
Other Expenses

Total Gperating Expenses

Total Expenses

NET OPERATING INCOME

NEW HAVEN PARKING AUTHCRITY
Union Statlen Garage
For Fiscal Year Through April 30, 2024
{Management Use Oniy)

CURRENT 1 YEAR-TO-DATE

ACTUAL BUOGET VAR BI(W)___AGT LAST YR VAR BI(W) ACTUAL BUDGET VAR BAW) __ACT LAST YR VAR BI{W)
43850 43,766 {148) 35,987 7663 427,164 437,960 (10,796) 401,887 25,178
365,153 305,000 60,153 356,355 8,798 3,552,452 3,090,000 462,452 3,242,283 310,169
0 o 0 0 0 i 0 0 0 o

0 o 0 0 0 0 0 0 o 0

0 o 0 0 0 a 0 0 g o

0 0 o 0 0 0 0 0 0 o

0 0 0 0 0 0 0 0 0 0

o 0 0 o 0 o o o 9 0

46 500 (460) o 40 270 4500 (4,230) 3373 (3,103)

G 0 0 0 0 0 o 0 0 0

g 0 0 0 g 0 0 0 0 0
406,843 349,296 58547 392,342 16,501 3,979,887 3,532,460 447 427 3,647,643 332,244
7875 7,981 108 6974 (90%) 86,822 81,645 (5,177} 63,516 (23,306}
462 320 (142} 594 131 6,763 3305 (3,458) 5224 (429)
11,369 13,283 1,414 12,032 163 122,642 136,055 13,413 118,971 {2,67%)
765 797 3t 1,235 459 7.549 8,165 616 7,820 a7t
4,700 6,740 2,040 4,899 199 56,977 62,918 5942 52,038 (4,939)
649 589 (60) 200 (448) 6,601 7,335 734 4481 (2.120)
16,358 18,098 1,740 15,727 (630 148,689 185,376 36,687 152,472 3,782
2,951 3,258 327 1837 (1.094) 31,790 33,368 1,569 20,842 {10,858)
34793 27,305 3012 36,650 2,387 331,048 377,468 46,418 346,448 15,398
79,903 88,371 8468 80,147 244 798,890 895,634 96,744 774,620 (24.870)
¢ 0 0 0 0 0 0 0 0 0

7935 12,375 4,440 7,833 {102) 79,470 107,197 27,727 90,994 11,524
4523 5,019 196 5,441 618 49,661 49224 (437) 36,791 (12,870)
868 2,433 1,565 998 131 8429 24810 16,381 9,716 1,287
2,880 4,375 1,495 3,567 687 24,119 47250 23,131 30,220 6,301
15,785 15,632 (163) 11,663 {4.132) 158,314 156,320 {1,894) 116,627 (41,587)
0 o 0 0 0 0 o ] o 0

1,386 540 (845) 931 (454) 6,975 5734 (1.241) 7,462 487
660 331 {329) 175 (485) 4,188 3310 @78 1,899 (2.289)
3,445 3,563 118 1,854 {1,581} 39,188 35985 {3.203) 29,812 (9,376
15,405 12,840 (2,565) 15,851 448 142,368 128,400 {13,9686) 99,061 (43307
0 0 o o 0 13,809 140,000 126,191 0 (13.808)
36,852 26,767 (85} 38,344 1,492 363210 387,670 4,460 337,930 (25.280)
6 0 o 0 0 ) 0 o 0 0
gaz 765 &7 40 (792) 8,807 780 978 7481 {1.346)
90,875 54,640 3,761 86,707 @.179) 898,539 1,075,680 177,141 767,974 (120,565
170,752 183,011 12,229 166,854 (3.928) 1,697,429 1971314 273,885 541,984 (155.435)
236,061 166,265 71.776 255 486 12514 2 282457 1561146 731,314 2,105,649 176,808




