NEW HAVEN PARKING AUTRORITY

Unien Statlon Censofldated

For Flseal Year Through February 29, 2024

{#anagement tise Onlyt

REVENUE
Menthiy Parking Revenue
Translenl Parking Revenue
Validation Revenue
Rental Income
Administrative Income
Special Events Income
Valet Revenue
Advertising Ravenue
Other Revenue
Revenue Due City of New Haven
Billed Expense Revenue
Total Revenue

EXPENSES

Persornel:
Administration Salarles - Straight-time
Adminisiration Salaries - Overlime:
Cashiers Salaries « Straighl-time
Cashiers Salaries - Qvertime
Maintenance $alaries - Straight-time
Maintenance Salaries - Overtime
Security Salarfes - Straight-time
Security Salaries - Overtime
Benefits

Teta{ Personne!

Operating:
SecurltyTraffic Contral
Utilities
Service Agreements
Professional Services
Repairs and Malntenance
Insurance - Liability
Bullding & Land Rentat
Uniforms
Tickets and Tags
Suppiies
Bank Fees
Contracted Snow Remaval
Administrative Expenses
Valet Expense
Other Expenses

Total QOperating Expenses

Total Expenses

NET OPERATING INGOME

CURRENT YEAR-TO-DATE :
ACTUAL BUDGET, VAR BI(W) _ ACT LAST YR VAR BAW) ACTUAL BUDGET VARBIW)  ACT LASTYR VAR BI(W) !
41,835 43,795 (1.981) 40,255 1,580 339,515 350,358 (10,853) 326,327 13,188 ;
324,945 250,000 74,945 284212 40,734 2,815,373 2,490,000 325,373 2,534,973 280,400
o 0 0 0 0 0 0 o 0 o
128,572 131,871 {3,399) 124,441 4,131 1,028,578 1,055,768 (27,180) $95,530 23,048
¢ 0 0 o 0 0 0 0 4 0
o 0 0 o 0 0 0 ] 0 0
¢ 0 a a 0 0 0 il 0 o
¢ 0 0 0 0 | 0 0 o o i
30 500 {470} 0 20 200 3,500 {3,300) 3373 (3.173) :
8 0 0 0 0 0 0 0 0 0
a9 o 2} 0 g 0 [l 1} 0 o :
495,383 428,287 69,118 448,508 48,475 4,183,666 3,899,638 284,030 3,860,203 323,463 :
1
26,867 22,881 (3,688) 16,382 {10,208) 231,741 191,545 {40,198) 136,346 {95,396} |
1,739 634 (1,055) 1,548 (1sn 12,735 5,784 (6,97%) 8,888 (3,747} :
12,520 12,840 (80) 11,232 (1,588) 98,388 109,047 10,661 95,633 (2,753 |
567 70 203 468 (g8} 5701 6,544 843 5765 84 i
30,550 35,284 4,744 28,191 {2.358) 259,166 301,275 42,109 248,750 (10,418}
9,086 4,139 {4,947 5214 {3.872) 51,206 32,784 (18,422) 38,963 {12,244} :
51,980 52,002 22 34,492 {17,488) 381,850 441,612 59,662 266,223 (115,721 i
5,970 8,277 3,308 3,670 {2,299) 97,198 78,791 (18.407) 34,113 {63,085) :
88,713 108,229 18.516 88.756 {857 808,083 897,039 88,956 726,820 {81,263)
229,090 246,116 17.026 189,934 {39,157) 1,946,166 2,064,401 118,235 1,561,599 {384,557) :
16,557 0 (16,557} 0 (16,357} 121,846 10,306 (111,540) 7,827 {114,019) :
48,881 68,720 19,839 45,580 (3.301) 308,374 441,430 133,058 403,244 94,873
15,243 14,199 {1,044} 12,418 (2.827) 112,860 112,628 [234) 92,825 (20,035) I
2,363 5,455 3,082 1,837 (826) 63,566 44,9800 {18,686) 45,070 {17,498} £
21,781 27,858 5,067 19,888 (1,908) 211,842 240,364 28,522 163,145 (12,697} :
23,539 23,273 (268) 18,308 (5,230) 188,312 186,184 (2,128} 148,474 (41,838) :
o o o c 8 o 0 Q 0 0
2,257 1,727 (530) 2,074 (183) 16,691 14,886 {1,805) 15,236 (1.455) :
880 331 (325) 175 (485) 2,868 2,548 {220} 1,549 {1,318} ;
14,035 16,109 2,074 17,762 3.re? 117.891 108,084 (8,797} 108,361 (8.530) :
12,862 12,840 (22) 13,832 963 113,254 102,720 {10,534) §7.489 (45,365) ;
10,513 75,000 64,488 8,500 (613) 30,688 262,500 231,813 9,500 {20,788) 1
87,459 97,815 356 93,581 (3.878) 809,410 782,520 (26,890) 582,717 {128,693) |
0 0 0 0 0 ¢ Q 0 o o !
11,971 12,951 580 12.800 629 102,402 £8.338 (4,084) 80,448 {11,954) :
278,131 356,278 78,147 247,851 {30.480) 2,760.560 2,408,516 208,516 1,672,686 (327,314) :
507,222 502,394 95,172 437,585 (69,637) 4,146,166 4,472,817 326,751 3,434,285 (711,887) |
(11,838 (176,127 164,288 11,323 [23.162) 37.500 {573,281) 610,781 425919 (388,415) :
1



NEW HAVEN PARKING AUTHORITY
Unlfon Station Building
For Fisen! Year Through February 29, 2024
{Monagement Use Only}

I CLIRRENT ........._ | YEAR-TO-DATE i
ACTUAL BUDGET VAR Bi(W)  ACT LASTYR VAR BI(W) ACTUAL BUDGET VAR BIW)  ACTLASTYR VAR BIWY
REVENUE
Monthly Parking Revenue [+ ¢ 0 1] 4] o] i} 1] o] s}
Transient Parking Revenue 0 o] o] 0 Q 0 0 G 1] o]
Validation Revenua ¢ 0 o] o] 0 3} 0 0 0 0
Rental Income 128,572 131,971 (3,389) 124,441 4,131 1,028,578 1,055,768 (27,180} 995,530 33,048
Administrative [ncome e o o} o 0 s} 0 4] 0 0
Special Events Income 0 o] 0 o Q 0 0 0 o] s} :
Valet Revenue o] o] 0 V] o B3} ¢ o] a 0 i
Advertising Revenue 0 ] 0 ] 0 0 ¢ ] 0 0 m
Other Revenue 0 o a 0 o 0 Q o] 0 0
Revenue Due City of New Haven o] 0 o] a 0 0 Q o] 0 Q
Bllled Expense Revenue 0 4] 0 ] jul 0 0 0 g o} :
Total Revenue 128,572 131,971 {3,398} 124,441 4,131 1,028,578 1,055,768 {27,180) 995,530 az.048 :
EXPENSES
Personnei:
Admirdstration Sataries - Straightlime 15,528 12,452 (3,078) 8,600 (8,928) 132,268 103,959 (28,308} 67,870 {64,398)
Administration Salaries - Quertime 657 273 {384y 653 {4) 5,035 2,301 (2,7343 3,730 {1,306}
Cashiers Salaries - Straight-time 0 o} Q 0 o [+l o] o] 0 0
Cashiers Salarles - Overtime o 0 o] ] [+ 0 o] o) o 0
Maintenance Salaries - Straight-lime 23,158 27,088 3,942 22,388 {768) 184 887 230,026 35,028 193,455 {1,541)
Maintenance Salaries - Qverlime 7.423 3,058 {4,365) 4,848 {2,575} 45,733 24,792 {20,941) 35,339 (9.394)
Security Salaries - Straight-time 34,293 34,047 (246) 19,157 (15,138) 258,759 289,155 29,396 140,677 (119,082)
Security Salaries - Overtime 4,370 5,128 1,758 2,116 {2,253) 68,342 52,047 (16,295) 17,386 (50,958)
Benefits 57,450 57,471 10,011 53,774 {3 686) 506.743 E58,260 51,517 418,781 (87.952)
Total Personnel 142,887 150,527 7,640 111,837 {31,350} 1212878 1,260,540 47,682 B78,250 {334,629)
Cperating: ;
Security/Traffic Control 18,557 o} {18,557) o] {18,557} 121,846 10,308 {111,540} 7.827 (114,019)
Utifities 36,715 53,009 16,294 34,843 (1.873) 245,414 361,511 116,087 328,045 82,631
Service Agreements £,849 8,525 (324) 7.867 (883) 69,487 68,200 {1,287) 62,940 (6.547)
Professicnal Services 1,256 3,022 1,766 535 {722) 53,405 24,956 (28.447) 37.504 {15,458}
Repairs and Maintenance 18,125 22,055 2,830 15,525 (3,600) 185,322 190,440 5,118 180,036 (25,2886)
nsurance - Liabfity 7.556 7,489 {67) 6,525 {1,031) 60,445 89,812 537) 52,203 (8,246}
Buitding & Land Rental 0 Q s} 9 0 o] ¢ o] 0 0
Uniferms 1,487 1,128 {361} 1,208 {280) 14,602 9,706 {1,896) 9,408 {2,193) :
Tickels and Tags 4} 0 0 0 0 0 ¢ 0 0 0
Supplies 8,733 10,553 1,820 13,058 4,323 82,114 76,084 {6,030) 78,478 {3,636) i
Bank Fees 4] o] 0 [+ a o] 0 [} 820 820
Contracted Snow Removal 4,731 35,000 30,269 9,800 5,169 13,608 122,500 108,691 9,800 (3,909)
Admindsirative Expenses. 58,598 57,357 {1.23%) 54,482 {4,144) 488,492 458,856 {29,636} 390,544 {87,948)
Vaiset Expense o ¢ o ¢ ] 4 0 0 0 a
Other Expenses 10,353 12,147 1,794 11,402 1,048 90,464 20,176 {288} 83,356 (7,107
Tolal Cperating Expenses 173,959 210,283 36,324 155,412 (18.547) 1,422,401 1,472,647 50,245 1,221,463 (200,938)
Total Expenses 316,846 360,810 43,964 288,949 (49,857) 2,635,279 2,733,187 97,808 2,099,712 {535,567}

NET OPERATING INCOME {188.274) (228.839) 40,565 (142.508) (45,766} (1,606.701) (1,877,419 70,718 (1,104,182} {502 519)




NEW HAVEN PARKING AUTHORITY
State Streat Station
For Flscat Year Through Fobruary 29, 2024
(Managoemaont Use Only)

I CURRENT T YEAR-TO-DATE | i
ACTUAL BUDGET VAR BAW) ACT LAST YR VAR B/i(wW) ACTUAL BUDGET VAR B/I0W) ACTLAST YR VAR Bi{\W)
REVENUE
Meonthly Parking Revenue 1] ¢ 0 ¢ o] 0 [+] Q +] 4]
Transient Parking Revenue 0 Q 2 ¢ 0 o] 0 Q o} o] !
validation Revenue 0 ¢ 0 G 0 0 0 o 0 0 :
Rental income 0 c 0 ¢ 0 0 0 o} 0 0 §
Administrative [ncome 0 o} 0 [+ o] 0 o] Q 0 o] i
Special Evenls Income 0 C 0 Q o] 0 0 Q o] o |
Valet Revenua o] o] o] o] 4] [+} 0 o} o] 0 :
Advertlsing Revenue 0 0 0 0 Q 0 0 o 0 0
Other Revenue 0 o] o 0 4] 0 0 0 o] 0 |
Revenue Due City of New Haven [s} 0 ¢ 0 a 0 0 ¢} o] 0 ”
Billed Expense Revenug 0 o] 0 0 1] 0 o] 0 0 0 !
Total Revenue 0 0 0 o] 0 0 o} 0 0 0 |
EXPENSES
Personnel:
Administration Salarfes - Straight-lime 3,343 2,638 {704) 2,325 {1,018 28,453 22,145 {6,314) 18,065 {10,398)
Administration Salaries - Overtime 345 a7 {248) 243 102} 2,253 814 {1,439) 1,475 (778) :
Cashiers Salaries - Straight-time o} 3] 0 9 o ¢ 0 0 Q0 ] i
Cashlers Salarles - Overlime ¢ 0 o] 0 o Q 0 0 o] a i
Mainfenance Salaries - Straight-time 1,696 2,488 g02 1,475 (221) 16,974 21,181 4,187 13,559 (3,415) i
Maintenance Salaries - Qvertime o] 250 250 0 o] 464 2118 1,652 {212} (875) !
Fecurity Salaries - Straight-time 551 461 (90} 718 168 5,104 3,880 {2,224) 4,591 (1,513)
Security Sajarles - Cvertime 334 0 (334) 19 (316) 1,746 0 {1,745} 285 (1,460 :
Benefits 3.160 4,318 1158 4,643 1.482 36,235 34,902 {1,333 33,088 (2,167)
Total Personnet 9,43¢ 10,263 833 9,421 {9) 82,235 85,018 {7.217) 70,832 (21,403)
Cperating: i
Securlty/Traffic Control 0 c o] 0 o] +] 0 0 0 1] ;
o 101 101 58 58 228 o7 478 753 525
Service Agreements 641 655 14 512 {29) 5,512 5,240 (272 2,153 {3,258}
Professional Services 354 o (354) 75 (279) 3,355 o} (3,355) 375 {2,980} 3
Repairs and Maintenance 0 1,428 1,428 882 582 5877 11,424 5,547 14,732 8,835
Insurance - Liability 152 152 G 21 {30) 1,212 1216 4 g70 {243}
Building & Land Rental o] 0 G o] [0} 0 3} ¢ o 9 i
Uniforms 4] 61 61 o] o Q §26 526 0 0 i
Tickets and Tags o o] 0 o] o Q o o 4] 0
Supplies 126 570 444 489 2563 211 4,560 2449 7.168 5,058 .
Bank Fees 0 0 0 o 0 a a 0 o 0 :
Contracted Snow Removal 1,051 5,000 3,949 o] {1,081} 3,068 17,500 14,431 o (3,068)
Administrative Expenses 3,698 3,631 {7 3,797 L] 32,601 29,528 (3,073) 28,345 {4,2586)
Valet Expense 0 o 0 0 0 [s3 ] 0 0 0 3
Other Expenses 780 39 {741} 371 {408} 4,904 312 4,592) 495 (4.410)
Total Operating Expanses 6,802 11,697 4,895 6,085 717 58,870 71,013 12,143 54,951 {3,878) ;
Tolal Expenses 18,232 21,980 5,728 15,508 {726} 151,105 156,031 4,926 125,824 (25,281}

NET OFERATING INCOME (16,232 {21,960} 5,728 (15,508 {726) (151.105) {156,031 4,928 {125.824) (25,281}




REVENUE
Meonthly Parking Revenue
Transient Parking Revenue
Vaildation Revenue

Special Events income
Valet Revenue
Adverlising Revenue
Ciher Revenue
Revenue Due City of New Haven
Billed Expense Revenue
Tolal Revenue

EXPENSES

Personnel:
Adminisiration Salaries - Straight-lime
Administration Salaries - Overtime
Cashiers Salaries - Straight-time
Cashiers Salaries - Overtime
Maintenance Salaries - Straight-time
Maintenance Salaries - Overtime
Securlty Salaries - Straight-time
Security Salaries - Overtime
Beneflits

Total Personnel

Cperating:
Security/Traffic Control
Utitities
Service Agreements
Profassional Services
Repairs and Maintenance
Insurance - Liability
ng & Land Rental
Uniforms
Tickets and Tags
Supplies
Bank Fees
Contracted Snow Removal
Administrative Expenses
Valet Expense
Other Expenses
Total Operating Expenses
Total Expenses

NET OPERATING INCOME

NEW HAVEN PARKING AUTHQRITY

Union Station Garage

For Flscal Year Yhrough February 28, 2024

(Management Uso Qnly)

CURRENT YEAR-TO-DATE
ACTUAL BUDGET VAR BIW) ___ACT LAST YR VAR BI(W) AGTUAL BUDGET VAR BI{W) ___AGT LAST VR VAR BI[W)
41,835 43,795 {1,961} 40,255 1,580 339,515 350,388 {10,853) 326,327 13,188
324,945 250,000 74,945 284,212 40,734 2,815,373 2,490,000 325373 2,534,973 280,400
0 0 0 0 0 0 o 0 0 0
9 0 0 o 0 0 o 0 0 0
0 0 ¢ o 0 0 o 9 0 0
0 ¢ ¢ o 0 0 0 0 0 0
o o ¢ o o 0 0 0 0 0
o o ¢ 0 o 0 0 ¢ 0 0
30 500 {476) 0 30 200 3,500 {3.300) 3,373 (3,173
o 0 o 0 0 0 0 o o 0
0 0 0 0 0 0 0 g g 0
366,811 294,295 72515 324,467 52,344 3,155,068 2,843,868 311,220 2,864,673 780,414
7596 7,790 94 5,436 (2,255) 71,014 55,441 (5,573) 50,410 (20,603)
737 314 (423} 653 (84) 5,446 2,645 {2,797 3,783 {1,654
12,920 12,840 (80} 11,232 {1,588) 98,386 108,047 10,661 95,633 {2.753)
567 770 203 488 (38) 5,701 6,544 843 5,785 64
5,697 5,698 1 4328 (1,370 47,195 50,088 2,803 41,736 (5,459)
1,663 831 (832) 386 (1,297} 5,009 5,876 887 2,835 (2,175
17.135 17,424 359 14,619 2,517 118,087 148,577 32,450 420,855 4,867
1,266 3,148 1,683 1,536 270 27,110 26,744 (386) 16,441 (10,669}
29,093 36,440 7.347 30,339 1,248 265,104 303,877 38,773 274,960 9,855
76,773 65,326 8553 68,976 (7,798} 641,053 716,843 77,720 812,517 (28,536
a 0 0 0 0 0 0 0 o o
12,165 18,810 3445 10,680 (1,486) 62,728 78,212 16,483 74,445 11,718
5,753 5018 (734) 3,838 (1.915) 37,861 32,188 1,325 27,732 {10,125)
753 2,433 1,680 a27 175 6,809 19,944 13,135 7,781 882
2,667 4,375 1,708 3,799 1,132 20,642 28,500 17,858 24,376 3734
15,831 18,632 190} 11,663 (4,159) 128,651 125,056 {1,585) 93,302 (33,349)
0 0 0 0 0 0 0 a 0 0
770 540 (230) 856 a6 5089 4,554 (435) 5827 738
860 33t (329) 175 {485) 2,868 2,648 (220) 1,549 {1,318}
5176 4,986 {190} 4217 {259) 33,667 28,450 {(5.217) 23715 (9,952}
12,862 12,340 (22) 13,832 969 112,254 102,726 (10,534) 67,069 (46,185}
4,731 35,000 30,269 0 (4,731) 13,808 122,500 108,691 0 {13,309}
35,165 38,787 1,602 35,332 187 288,317 294,136 5,819 263,828 (24,489)
o ‘o o o 0 0 0 o 0 T 0
538 785 73 827 {11 7,034 7,850 818 6,598 (436)
67 371 134,798 38,237 86,154 (11,218} 718,730 554855 146,126, 598,252 (122.458)
174,744 219,624 45 480 155,130 (15,014} 1,358,762 1,583,699 223,817 1,208,748 (157,034
197 667 74672 117,995 168,337 23330 1,795,305 1260 159 535136 1,655,925 136381

i




NEW HAVEN PARKING AUTHORITY
NEW HAVEN POLICE DEPARTMENT CHARGES
UNION STATION

FEB 2024
INVOICE DATE OF
DATE SERVICE HOURS COST
Rev Jan accrual Jan 21-31 88 (56,622.88)
1/30/24 Jan 21-27 56 $4,214.56
2/6/24 Jan 28-Feb 2 46 $3,461.96
Feb accrual Feb 3-29 206 $15,503.56

$16,557.20

U:\My Documents\Meetings\USTC Operating Committee\2024Mar25_0OC\USTC NHPD Charges FY24_Feb2024, Feb 24, 3/21/2024



UNION STATION PROFESSIONAL SERVICES
FEB 2024

Union Station Building - 50014
6125 - Other Professional Fees

Happy or Not
Desman Inc
Total

6150 - Accounting/Auditing

TM Byxbee Co PC
Total

6155 - Legal

Joseph L Rini
Cchen & Wolf PC
Totat

Union Station Building Total

State Street Station - 50017
6125 - Other Professional Fees

Desman Inc
Total

6135 - Other Contractual Services

Transportation General
Total

State Street Station Total

Union Station Garage - 50020
6125 - Other Professional Fees

Smarking
Desman Inc
Total
6150 - Accounting/Auditing
TM Byxbee Co PC
Total

Union Station Garage Total

USTC Total

528.03 Customer Experience Services
530.42 Condition Survey

1,058.45

62.00 Audit Services

62.00

136.00 Attorney Services
0.00 Attorney Services

136.00

1,256.45

353.75 Condition Survey

353.75

0.00 Dispatch Fees
0.00

353.75

236.25 Parking Management Services

454.38 Condition Survey

690.63

62.00 Audit Services

62.00

752.63

2,362.83



