NEW RAVEN PARKING AUTHORITY i

Unien Statien Censelidated !

For Fiscal Year Through March 31, 2024
(Management Uso Only)

!
]

i CURRENT 1 | YEAR-TO-DATE ] :
ACTUAL BUDGET VAR BI(W) ACTLAST YR VAR BAW) ACTUAL SBUDGET VAR BA(W) ACTLASTYR VAR B/t !
REVENUE
Monthly Parking Revenue 44,000 43,798 204 38,673 4,327 383,514 384,164 {10,650) 366,0C0 17,515 |
Transient Parking Revenug 371,927 295,000 76,927 350.821 21,005 3,187,300 2,785,000 402,300 2,885,895 301,405 :
Validation Revenue 0 o] o 0 o] 8] o] 0 0 ¢
Rental tncome 128,572 131,871 {3,389) 124,443 4,131 1,157,151 1,187,729 {3C,588) 1,118,972 37,179
Adrinistrative Income o Q 0 o] o 0 0 0 ¢} o
Special Events Income [*] ju] V] o] 0 o] 0 0 0 o]
Valet Revenue 0 ¢ Q e 0 o o 2} 0 o
Advertising Revenue 0 o 0 0 ¢ o] 0 G o] 0
Other Revenue 30 06 {470) a 20 230 4,000 (3.770) 3,373 {2,143) !
Revenug Due City of New Saven [ [+] 0 1] 0 o [ ¢} 0 c
Billed Expense Revenue g 1] 0 0 4] 0 o g o] 0
Total Revenue 544,529 471,267 73,262 £15,036 29,483 4,728,185 4,370,803 357,252 4,375,239 352,885
EXPENSES :
Personnel:

Administration Salaries - Stralght-time 27,884 23,824 (4.060) 24,245 {3,639} 259,625 215,369 (44,258) 160,550 (98,035)

Adminlstration Salaries - Qvertime 1,954 731 {1,223) 4,903 2,949 14,688 8,485 (8,184) 13,891 {759}

Cashiers Salarles - Sfraight-time 12,388 13,725 1,337 12,306 81) 110,773 122,772 11,999 107,939 {2,834) !

Cashlers Salaries - Qvertime 1,082 824 {258) 920 {162} £.783 7,368 585 £,685 (98)

Maintenance Salarles - Straight-time 30,374 37,729 7,355 30,828 452 289,540 339,004 49,464 278,576 (8,964)

Maintenance Salaries - Qvertime 5,867 4,294 {2,573) 8,903 38 58,074 37,078 {20,996} 45,866 (12,208)

Security Salarles - Straight-time 54,667 55,589 g22 35,813 {18,854) 436,617 497,201 60,584 302,038 (134,581)

Security Salaries - Overtime . 5,500 2,917 4,417 8,296 2,758 102,698 88,708 {13,990) 42,409 (80,289)

Benefils 98,567 108.797 2,230 81,756 (7.811) 907,650 1,005,836 98,186 818,575 (89.075) H
Total Persornel 240,283 285,430 15,147 215,968 (24,315) 2,186,449 2,318,831 133,382 1,777,567 (408,882) ;
Operating: i

2031 o] {9.031) G {5.031) 130,877 10,308 {120,571) 7.827 [123,050) i
38,150 69,383 31,233 35,466 {2,685) 346,521 510,213 164,292 438,710 92,189

Service Agreements 16,527 14,199 (2,328) 16,845 118 128,387 126,825 (2,562) 109,470 (19.917)

Professional Services 2315 5455 3,140 11,700 9,385 65,881 50,355 (15,526) 57,770 {8,111

Repairs and Malntenance 18,528 27,858 8,330 9,677 {8,851) 230,370 268,222 37,852 208,822 {21,548) i

Insurance - Liability 23,539 23,273 {268) 18,309 (5,230} 211,851 208,457 {2,354) 164,784 {47,067) i

Bullding & Land Rental o [+ 0 ¢ 0 0 0 0 0 0 ;

Uniforms 1,802 1,727 125 1,622 21 18,292 16,813 {1,879 16,858 {1,434y

Tickets and Tags 660 331 {329) 175 {485) 3,528 2,979 (549} 1.724 (1,804}

Supplies 8,595 14,206 5,611 15,150 10,556 126,486 123,300 (3.,188) 128,512 2,025 .u

Bank Fees 13,709 12,840 (869) 16,141 2,432 126,963 115,580 {11,403) 84,030 (42,933)

Contracted Snow Removal 0 37,500 37,500 0 0 30,688 300,000 268,313 9,800 {20,788) ;

Adrninistrative Expenses 101,414 87,815 {3,559) 91,245 (10,169} $10,824 880,335 (30,489) 773,962 (136,862)

Valet Expense o] o [*] 0 0 0 o] 0 0 o]

Cther Expenses 16.519 12,351 (4,168} 10,964 {5.555) 118,921 110,688 (8,232 101.412 {17,509} :
Total Cperating Expenses 250,590 316,938 €6,348 231,085 {19.485) 2,450,589 2,725 454 274 885 2,103,781 {346 808} i

Total Expenses 480,873 572,368 81,495 447,063 {43,810} 4,637,039 5,045,285 A0B,247 3,881,348 (755,691)

NET OPERATING INCOME 53,656 (301,101) 154,757 67,973 (14,317) 91,166 (674.382) 765,538 493,892 (402,735)




REVENUE
Monthly Parking Revenue
Transient Parking Revenue
Validation Revenue
Renta! Inéome
Administrative Income
Special Events Income
Valet Revenue
Advertising Revenue
Other Revenue
Revenue Due Cily of New Haven
Billed Expense Revenue
Total Revenue

EXPENSES

Personn
Adminisiration Salaries - Straight-time
Administration Salaries - Overtlme
Cashlers Salaries - Straight-ime
Cashiers Salaries - Overtime
Maintenance Salaries - Stralght=time
Maintenance Salaries - Overtime
Security Salaties - Straight-time
Security Salaries - Overtime
Benrefits

Total Personnet

Qperating:
Security/Traffic Contro!
Utliitles
Service Agreements
Professional Services
Repairs and Maintenance
Insurance - Liability
Buitding & Land Rentat
Uréforms
Tickels and Tags
Supplies
Bank Fees
Contracted Snow Removal
Administrative Expenses
Valet Expense
Ciher Expenses

Tatal Operating Expenses

Total Expenses

NET OPERATING INCOME

NEW HAVEN PARKING AUTHORITY
Union $tatlon Bullding
For Flscal Year Through March 34, 2024
(Managoment Use Gnly}

— CURRENT —1 YEAR-TO-DATE ]
ACTUAL BUDGET VAR BHW) __ACT LAST YR VAR BI(W) ACTUAL BUDGET VAR BIW) . AGT LAST YR VAR B

¢ 0 0 o 0 0 0 0 il 0

0 0 0 (34) 34 0 0 0 (34} 34

0 0 o ) 0 0 0 0 0 0

128,572 131,971 (3,599) 124,441 4,131 1,157,151 1,187,739 (30,588) 1,119,872 37,178

0 c o 0 0 0 9 0 0 0

0 0 0 0 o 0 2 0 0 0

o 0 o 0 o b 0 0 0 0

.t 0 o 0 o ¢ o o 0 0

¢ o 0 o o o 0 o o 0

0 ) ) o 0 ) 0 0 0 0

0 2 0 a 0 o 0 0 0 )

128,572 131,871 (3.399) 124,407 4,165 1,957,161 1,187,738 (3C,548) 1,115,938 37,213
16,622 12,828 (3.793) 15,407 (1.215) 148,890 116,788 (32,102) 83,277 (85,613}
B33 282 (541} 1,958 1,125 5,860 2,563 (5.278) 5,688 (181

0 0 0 o 0 o 0 0 o 0

0 o 0 0 o 0 0 0 0 )
25,043 28,957 3,924 24 444 (599) 220,040 258,993 38,953 247,800 (2,140)
5,825 3,157 (2,768) 5457 {468) 51,659 27,949 (23,710) 41,758 (9,653)
37,554 35,3695 (1,159) 19,408 (18,145) 297,313 325,550 28,237 160,085 {137,297
4,080 6,551 2471 5,706 1,625 72,422 58,508 (13,824 23,002 (45,330
63,249 68.182 4533 51,681 {11,568) 560,992 626,442 56,450 470473 {99,520}
153,308 85373 3,067 124,062 (28,245) 1,388,185 1,416,913 50,728 1,002,374 (363,574}
8,031 o {9,024 0 (8,031) 130,877 10,206 {120,571 7,827 {123,050)

25,344 53,672 24,528 26,577 (2,787) 274,758 415,183 140,425 354,622 79,864
8,743 8,525 (218) 12,415 3,672 76,230 76,725 {1,505) 75,355 (2,8735)
1,133 3022 1,889 10,698 9,565 54,535 27,978 (26,558} 48,602 (5.334)
16,828 22,055 5227 £,816 {10,012) 202,150 212,495 10,345 166,852 (35,258)
7,556 7,469 (67 5,525 {1,031) 68,005 67,401 (604) 58,728 (9.278)

0 0 o o o o 0 0 0 0

1,101 1,126 25 918 {183) 12,703 10,832 (1.871) 10,327 (2,376)

D o ¢ ) 0 o 0 0 o o

6,236 8664 3,426 10,945 4,706 88,353 85,748 (2,508) 89,422 1,070

o 0 0 0 0 0 0 0 220 320

o 17,500 17,500 0 (© 13,809 140,000 126,191 8,800 (3.808)
59,945 57,357 (2,592) 51,741 (8,208) 548,441 518,213 (32,228} 442,285 (105,156)

0 0 0 0 o 0 ¢ 0 0 o
15,110 11,147 (3,963) 9,522 (5.588) 105,573 101,323 (4,250 92,878 (12,695)
155,033 197,557 36,524 136,157 (1BETT) 1577434 1.664.204 88,770 1,357,619 215,815)
308,340 347,830 30,590 260,218 (48,122) 2,343 519 2,081,117 137 498 2,358,931 {553,688)
{179.768) (215.558) 56,192 (135.811) (435571 (1,786,468 (1,893.378) 106,910 {1,235.983) (546,475




REVENUE
Manthly Parking Revenue
Transient Parking Revenus
Validation Revenus
Rentat Incorne
Administrative income
Special Events income
Valet Revenue
Advertising Revenue
Cther Revenue
Revenue Due City of New Haven
Bllled Expense Revenue
Total Revenue

EXPENSES

Personnel:
Administration Salaries - Straight-time
Administration Salaries - Qvertime
Cashiers Salaries - Straighttime
Cashiers Szlaries - Qvertime
Maintenance Safarias - Siraightdime
Maintenance Safaries - Overtime
Security Salaries - Stralght-ime
Securily Salaries - Overtime
Benefits

Totaf Persennel

Operating:
Security/Traffic Control
Utiiities
Sepvice Agreementls
Professional Services
Repairs and Malntenance
Insurance - Liability
Building & Land Renlal
Uniforms
Tickets and Tags
Supplies
Bank Fees
Centracted Snow Removal
Administrative Expenses
Valet Expense
Other Expenses

Total Operating Expenses

Total Expenses

NET OPERATING INCOME

NEW HAVEN PARKING AUTHGRITY
State Street Statlen
For Fiscal Year Through March 34, 2024
{Management Use Only}

CURRENT | VEAR-TO-DATE

ACTUAL BUDGET VAR DI(W)___ ACT LAST Y& VAR BAW) ACTUAL BUDGET VAREIW) __ ACT LAST TR VAR BI{W)
0 o 0 0 o o 0 ) 0 o

0 0 o o 0 0 0 0 0 0

0 o e & 0 o 0 0 0 e

0 ¢ c 0 o 0 0 o 0 o

o ¢ o 0 o 0 ¢ o 0 0

0 0 0 0 o 0 ¢ 0 o o

o 0 0 a 0 o o 0 o 0

o 0 0 a 0 o o 0 o 0

0 0 0 a 0 ) 0 0 0 0

o 0 0 0 0 0 0 o 0 0

0 o ¢ o 0 o 0 0 0 0

o ] ) o g 0 ) 0 0 )
3,329 2772 (557} 2,708 (523) 34,788 24,917 (8,871} 20,771 {11,017
266 103 (163) 987 721 2,520 917 (1,603) 2,463 (57)

0 o 0 0 0 0 o 0 0 0

0 o 0 2 6 0 0 ) o )

249 2,671 2,422 a78 728 17,223 23,832 5,608 14,537 (2,688)
¢ 267 267 6 o 454 2,383 1918 {212) (675)

858 433 (375) 615 (254) 6,972 4373 {2,599) 5,206 (1,768}
(338) o 333 26 384 1,408 6 (1,408) 31z {1,098)
4,867 4,331 (336) 5238 570 40,503 39,233 (1.670} 38,306 {2.597)
3,042 10,637 1595 10,550 1,508 101,277 85,655 (5,623) 61,382 (19,895)
0 0 o o 0 0 0 ¢ 0 o

o 101 101 173 173 228 808 580 927 698
807 855 (152) 612 {195) 6319 5,895 (424) 2,765 (3,554)
428 0 1428) 75 (354) 3,784 ¢ (3,784 450 (3,334)
1,103 1,428 325 585 (518) 5,980 12,852 5872 15,317 8,338
152 152 0 121 {30) 1,364 1,368 4 1,001 (273)

a o ¢ 0 o 0 0 0 0 0

0 61 51 0 0 0 597 587 o 0

0 0 o o 0 0 0 ¢ 0 0

305 570 265 3,973 3,668 2415 5,180 2,715 11,141 8,726
o 0 0 0 0 0 ¢ 0 0 c

) 2,500 2,500 0 o 3,060 20,000 16,931 o {3.085)
3,424 3,691 287 3,746 322 36,025 33,219 {2,808) 32,001 (3,934)
0 o 0 0 0 [ 0 0 o 0
468 3z {429) 618 150 5,373 351 (5,022} 1,113 {4.260)
6657 9,157 2,550 9,503 3216 65,557 80,210 14,653 64,854 (662)
15,738 19,834 4,105 20,453 3724 166,834 175,865 8,031 146,277 {20,557)
{15.729) {18.5634) 4105 (20.453) 4724 {166,834) {175,865} 9,031 {(148.277) (20,557}




NEW HAVEN PARKING AUTHORLTY

Unlon Statfon Garage i

For Fiscal Year Through March 31, 2024 H
{Management Use Only}

i CURRENT o I YEAR-TO-DATE ]
ACTUAL BUDGET VAR BIOAN  ACT LASTYR VAR B/0W ACTUAL BUDGET VAR B/W)  ACTLAST YR VAR B/W) ;
REVENUE

Monthly Parking Revenue 44,600 43,796 204 29,673 4,327 383,514 394,164 (10,650 386,000 17,515 :

Transient Parking Revenue 371,927 255,000 76,927 350,885 20,971 3,187,200 2,785,000 402,300 2,885,929 361,371 :

Validation Revenue 0 0 0 o] 0 0 [s] 0 a 0 i

Rental [ncoma 0 o o ] 0 0 ] 0 0 o ;

Administrative income 0 o} 5] 0 0 4] 0 o] 0 [+

Special Events Income 0 ¢} 0 0 o} Q Q 0 0 0

Valet Reverue o] 0 Q o] Q 0 0 Q o} 0

Advertising Revenue V] 0 o] Q ¢ a 0 o] o] o]

Cther Revenue 30 500 {470) 0 30 230 4,000 (3,770) 3,373 {3,143}

Revenue Due City of New Haven 0 Q a 0 o} o] 0 0 0 0

Billed Expense Revenue J4] a c 0 0 o] o] 2] 0 4]

Total Revenue 415,856 335,298 76,680 380,628 25328 3,571,044 3,183,164 387,880 3,255,302 315,742
EXPENSES '

Personnel: .

Administration Salaries - Stralght-time 7,933 8,223 280 6,132 {1,801 78,847 73,684 {5,283} 56,542 (22,405) :
Administration Sataries - Overlime 855 336 {519} 1,958 1,103 8,301 2,985 (3,318) £,740 (561) .
Cashiers Salaries - Straight-lime 12,388 13,725 1,237 12,308 (81) 110,773 122,772 11,988 107,539 (2,834)
Cashiers Salaries - Overtime 1,082 824 (258) . 820 {182) 6,783 7,368 585 6,585 {98}
Maintenance Salarias - Stralght-dime 5,082 5,081 1,008 5,403 3 52,277 56,179 2,902 47,139 (5,138}
Maintenance Safaries - Overtirne 842 870 72) 1.447 504 5,852 6,746 794 4,281 {1,670)
Security Salaries - Straight-dime 16,244 18,701 2,457 15,790 (455) 132,331 167,278 24,947 136,744 4413
Security Salarias - Overtime 1,758 3,366 1,608 2,564 805 28,868 30,110 1,242 18,005 (9,853}
Benefits 31,651 36,284 4,633 34,837 3,185 296,755 340,161 43,408 308,756 13.041

Tetal Parsonnal 77,935 88,420 10,485 81,356 3,422 718,987 807,283 88,276 893,873 (25,114)

Cperating: ;
Security/Traffic Contral 0 0 ¢} o] g 0 a a] o o H
Utitiles 8,807 15,610 5,803 8,715 {en 71,535 o4,822 23287 83,162 11,627
Service Agreements 6,977 5,019 {1,858) 3,618 {3,359) 44,839 44,208 {834) 31,350 (13,489)

Professicnal Services 753 2433 1,680 827 175 7,561 22,377 14,816 B,718 1,157
Repairs and Maintenance 597 4,375 3,778 2,276 1,679 21,238 42,875 21,638 26,653 5413 H
Insurance - Liability 15,837 15,632 {198} 11,563 (4,169} 142,483 140,688 (1.795) 104,964 (37.518)
Buiiding & Land Rental 0 ¢ o] Q al 0 o] o] o] 0
Uniforms 501 540 3¢ 704 204 5,589 5,184 (3885) 6,531 942 i
Tickets and Tags 860 331 (329} 175 (485) 3,528 2,979 (548) 1,724 (1,804} :
Supplies 2,052 3,972 1,820 4,233 2,181 35,718 32422 (3,236} 27,948 (7,770)
Bank Fees 13,709 12,840 {869) 16,141 2432 126,963 115,560 (11.403) 83,210 (43,753)
Contracted Snow Removal 0 17,500 17,500 4] 0 13,809 140,000 126,191 Q (13,808)
Adminisirative Expenses 38,041 36,767 (1,274} 35,758 {2,283) 326,358 330,903 4,545 289,586 (28,772} P
Valet Expense o} 0 [} ¢ 0 ¢} 0 l 0 ¢ !
Cther Expanses 842 1,188 223 824 {118} 7978 9.015 1,039 7421 (554) ;
Total Sperating Expenges B8.869 116,184 27,315 85035 (3,834} 807,598 981,040 173,441 581,267 {126.231) :
Total Expenses 165,804 204,504 37,800 166,392 (412 1,526,586 1,788,303 261,717 1,375,140 {151,448) _

NET OPERATING INCOME 249,153 134,892 114 461 224,237 24,918 2.044 458 1,394,861 648,597 1.88C,161 184,297




